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~ Brief background

o The study is motivated by workplace skills
challenges, especially the need for
workplace information literacy.

o The need for organisations to maintain an
economic competitive advantage.

o The literature recommendations i.e. the

work of Bruce (1994), Fourie (2008),
Macoustra (2003), O'Sullivan (2002)etc.




Research question |

o What should a framework to promote
workplace information literacy entail?




Literature review: sectorial
approach

Private ’ror’s attempt to imlen’r
workplace information literacy.

o Public sector’ attempt.

o Higher education instfitution attempfs.




The literature review attempts, |
advice and research cases

o Advisory information on how to implement
workplace information literacy.

o Aftempts that were done to implement
workplace information literacy.

o Research case studies that were
conducted related to workplace
iInformation literacy.




Research method | )

o Mixed method research was used for data
collection.

o This implies that a combination of
qualitative and quantitative methods was
used.

o Questionnaires and interviews were used in
the same study.




Sampling and data collection

o A total of 200 questionnaires were
distributed.

o Out of 200, 136 were returned.
o Only 121 were completed.
o That presented the response rate at 60.5%.




Sampling and data collection |

_______confinuea

o Twenty interview participants took part in
the interviews.

o The interviewees were from executive
management, senior management and
managers of the university.

o The selection was based on decision
making influence.

o Members of four university committees
were interviewed as well.




Qualitative data analysis

o The questionnaire comprised of:
v Demographic data.
v Workplace information literacy skills needs.

v Workplace information literacy as part of
the corporate strategic plan.

v Open-ended questions.




Level of education |

Frequency
N=121

Grade 12 Certificate

Diploma

Bachelors’ degree

Honours

Masters

PhD

Total




Job level

Frequency
N=119

Senior management

Middle management

Junior level

Total




Perceptions of skills to locate, analyse, and
assess the value of information accessed

Frequency
N=112

Strongly agree

Agree

Disagree

Strongly disagree

Total




nformafion need frequency

Frequency VA

N= 121

Daily

Weekly

Monthly

Total




Information need from bachelor’s |
to PHD degrees levels only

Frequency of Bachelor’s Honours | Master’s Doctoral

information degree degree degree degree
need
N=95

Daily

Weekly

Monthly

Total:




Workplace information literacy!
Importance for organisafions

Importance of workplace Frequency

information literacy skills for |[N=119

organisations

Strongly agree

Agree

Disagree

Strongly disagree

Total




|

Workplace information literacy as
part of the corporate strategy

Part of corporate strategy |Frequency
N=119

Strongly agree

Agree

Disagree

Strongly disagree

Total




Workplace information literacy!
as enforced or optiondl

Frequency
N=120

Enforced

Optional

Total




Workplace information literacy!
as part of jobb descriptions

Part of job descriptions : Frequency . |
N=119

Strongly agree

Agree

Disagree

Strongly disagree

Total




Who should be trained?

Frequency
N=109

Individuals

Everybody employee / All personnel
/ All staff

Academic staff

Total




Who should take responsibility for |
workplace information literacye

Department

Library
HR and Library

Library and Research

o

Training and Development

Library and Training and Development
ICT
HR

E-learning

Education

Institutional Planning

Humanities

N — N N N oo 00 h»©

Those that need it

Total:




Qualitative data analysis

Perceptions on the importance of workplace information literacy.
Role of information in developing expert skills in fields of speciality.
Importance of training addressing workplace information literacy.

Whether workplace information literacy should be a prerequisite for employment
at the CUT.

Skills to be addressed in a workplace information literacy training programme.
Recommendations on the nature of workplace information literacy training.

Whether workplace information literacy skills should become part of CUT's
corporate plan, and if so, which recommendations can be offered.

Responsibility for workplace information literacy training.

Challenges foreseen for workplace information literacy training at CUT.
Suggestions for awareness initiatives to ensure the implementation of workplace
information literacy training.

Suggestions for monitoring the application of workplace information literacy.
Opinion on the role the library should play in promoting workplace information
literacy.

Roles specific committees should play in ensuring that workplace information

literacy becomes an institutional practice (only put to committee members with
regard to their specific committee).




Perceptions on the importance of | )
workplace information literacy

o P20 “Well | eh workplace information literacy within a higher
education institution | think enables someone to 1 Ja you know
more about your area of expertise, it also helps in imparting
information to other people, eh also helps in uh sharpening
your research skills, and it also helps in you know.”

o P15 “Eh | think it actually eh information literacy, workplace
information literacy actually helps to make people actually
aware about what's going on particularly at the workplace Ja
because eh that's people will know about that information, it
also help them know about their rights at the workplace eh
things like the equity policy and that kind of thing that affect
them Ja, it would quite be useful.”




The role of informationin |
developing expert skill

o P1 "l think the role information plays is an enabler, it enables you to
deliver what is expected of you, is more like you must know the
embedded knowledge about the subject matter.”

o Pé “Information is critical, we need to know about new developments
so that when we teach students it must be about what is currently
happening, otherwise we will feed them with out-dated information.”

o P9 "A very important role especially my field, maybe | can just give
you some background information my field of expertise is labour so
what we work with is legislation, case law and daily developments in
the labour market so information plays a very important role and
specifically to be updated on a daily basis because although we
have legislation that can remain unchanged for quite a while
specifically in law and labour law we call it labour law can set
precedence which supersedes all legislation. So if you are not
updated on that change of information what can happen is you will
be in a position where you either advice your employer incorrectly or
you deal with a case incorrectly and you might prejudice a client or
an employee or employer in this instance so it is very important.”




Importance of trainingin [l
workplace information literacy

o P1 "It will help people to know the importance of really their
fields... It will build up confidence in the workers.”

o P5 “Employees will be developed in their area so as to render
quality services.”

o P10 “Training play a major role in order for us to be effective
and efficient as employees.”

o P7 *Managers will be empowered to manage effectively.”




Workplace information literacy as prerequisite for l
employment at the Central University of Technology,
Free State

o P10 “Absolutely because how are you going to be
effective | mean you might be rendered inefficient
not probably because you are lazy or something
just because you are not well informed in as far as
your work environment is concerned.”

o P17 “Definitely uh definitely because as you know
that often staff need to attend conferences,
workshops and stuff, as a representative of either @
unit or department so it's important that people
are equipped or trained on how to use the
information that they acquire so | would say that
that should be a prerequisite.”




Workplace information literacy nofl )
as prerequisite for employment

o P2 “l don’'t think a prerequisite | think maybe after a person
has started.”

o P4 “| should say it should be a requisite but a possibility is
that not to make it a prerequisite before you are employed
but that you could be trained in your workplace to access
information so not necessarily a prerequisite.”

o P13 “Well | don’t know, | don’t think it can be a prerequisite
because is not a common thing, we always make
something a prerequisite when it Is common...to have
workplace information literacy is helpful because it will
make things easier.”




Workplace information literacy inclusion into!
the staff induction programme

o training in workplace information literacy. The
orientation and induction of new staff members
could play a significant role in addressing the
challenge of workplace information literacy.

o Upon appointment, new recruits should be put
through information literacy fraining so as to
empower them to perform their tasks with
efficiency and effectiveness.

o After this, people could just be updated
through workshops to upgrade their knowledge.




Committees’ role |

o This includes influencing and advising faculties,
ensuring that feedback reports reach faculties
(and other sections) and that workplace
information literacy is part of the agenda of
institutional meetings.

o The Iinfluence of committees could be at
council and management levels.

o “the training of workplace information literacy is
important so that it can be implemented from
the top then cascaded towards the lower levels
with ease as it will become an official
organisation practice.”




Workplace information literacy
framework

CUT managerial and institutional buy-in

Needs analysis Situational analysis
Strategic plan

Alignment Programme Programme Awareness On-going
with the design and administration raising and monitoring

university’s development marketing and evaluation
corporate

strategy and
formulation of
a workplace
information
literacy policy




Institutional buy-in

Executive
management buy-
In

Academic staff Support services
buy-in staff buy-in

Heads of Other faculty
departments staff




Needs analysis

Needs analysis

Institutional needs and expectations

Meeting institutional vision & mission,
maintaining a competitive edge, taking informed
decisions, increasing research quality &
quantity, improving the quality of education.

. J

Institutional needs
analysis

Individual needs
analysis

a Ny
Staff levels to receive workplace information
literacy training

. v

(o . - - . )
Positioning of workplace information literacy &
inclusion in institutional policy

\

rDemographic factors influencing the need for
workplace information literacy

Academic qualifications, current position
experience, level of job designation, section and

.department. )
Individual training needs analysis )
Proficiency of information skills, use of
information sources, computer literacy skills,
communication skills, personal information
\management, etc. J

Training preferences
Training format, training intervals, training
mediums and training duration.




Situation analysis

Infrastructure availability
including computers, Internet
etc.

Human resources availability
to design and develop a
programme, and for
administration, etc.

SHTEU L WAGEWAIE

Budget and funds allocation

Library sources




Programme design and
development

——

Content

Learning
outcomes
Content
coverage
Conten .
alignment with
employee
levels and
needs

pmm—

Revision
a) Determine
revision areas
b) Revisit needs &
situational |
L b) Timing
C
d

Content
Presentation

a) Format

analyses

c) Realign
programme
with new
developments

Frequenc
Useqof mgdia

Programme
development

Programme

evaluation
Content

a) Content assessment

b)
c)

relevance
Instruction
evaluation
Facilities and
material
evaluation

Formative
assessment
Summative
assessment




Programme
administration




Ongoing programme
moniforing and evaluation

o Supervisors to come up with projects and
assess how the projects are dealt with and
completed when information literacy tools
are utilised.

o Reports on how many people have attended.

o Annual reviews and audits of fraining offered
and aftended.

o Training aftendance regqister.

o Availing short questionnaires/surveys after the
training to evaluate the programme.




Recommendations for

_practice

o Extension of needs analyis at Central University of
Technology, Free State on individual level to include a
wider spectrum of staff levels.

o Pilot project at Central University of Technology, Free
State to determine the effectivess of workplace
information literacy and identify areas of improvement.

o Assessment of pilot project involving all stakeholders,
management, academic staff and support service staff.

o Determining a curriculum with outcomes and contfent
according to the needs identified at Cenftral University
of Technology, Free State.

o Alignment of a workplace information literacy with
regard to the needs of academic information literacy
for under-graduates.

o Promotion of the framework to other workplace sectors.




Recommendations for further |
research

o Studies are conducted at other tertiary
institions in the area of workplace information
literacy.

o Comparative studies between similar
instutions are conducted.

o Workplace information literacy as part of job
descriptions and means for assessment where
further needs can be investigated.

o Training of librarians for workplace information
literacy related jobs.

o Suitability of task-based information behaviour
as frameworks for studies on workplace
information literacy are investigated.
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